Empowering Livelihoods for
Underprivileged Communities

Objective

To provide financial support and resources to
underprivileged communities to uplift their
livelihoods and reduce poverty.

Budget: ¥500,000

Duration: 2 years

Project Stages

Initial Assessment and Planning (3 months)
Conduct a comprehensive assessment of target
communities and their specific needs

|ldentify key areas for intervention and potential
Income-generation activities

Resource Allocation and Training (6 months)
Allocate funds for income-generation activities,
skill development, and necessary resources
Provide training and capacity-building programs
to community members




Implementation of Income-Generation Activities
(12 months)

Launch income-generation initiatives, such as
micro-enterprises, vocational training programs,
or agricultural projects

Monitor and support community members in
implementing and managing their income-
generation activities

Monitoring and Evaluation (9 months)
Regularly monitor the progress and impact of
iIncome-generation activities

Evaluate the effectiveness of the interventions
and make necessary adjustments

Expansion and Sustainability (6 months)

Identify successful income-generation models
and replicate them in other communities
Develop strategies for long-term sustainability
and self-sufficiency of the income-generation
activities




Goals and Targets:

Goals Targets

Increase income levels 50% increase in average income

Create sustainable livelihoods Establish 50 micro-enterprises

Enhance vocational skills Train 200 individuals in vocational
skills

Improve financial literacy Provide financial literacy training to

500 individuals

Strengthen community cohesion  Engage 100 community members
in collective projects

The mentioned budget of ¥500,000 will cover
various aspects, including the allocation of
funds for income-generation activities, skill
development programs, resource procurement,
training costs, monitoring and evaluation, and
capacity-building initiatives.




